
 

CDI Workshop 

 
10:00am-11:00am  Drivers of Outpatient Documentation 

• Analyze the drivers of outpatient CDI, including the following: 

• Medical Necessity 

• Diagnostic & Procedural specificity 

• Hierarchical Condition Categories (HCCs) 

• National Coverage Determinations (NCDs) 

• Local Coverage Determinations (LCDs) 

• Merit-based Incentive Payment System (MIPS) 

• Value Based Purchasing (VBP) 

• Medicare Access & CHIP Reauthorization Act (MACRA) 

• Benchmarking 
 
11:00am-12:00pm  Benefits of Outpatient CDI 

• Discuss the impact high quality outpatient clinical documentation has on 
the assignment of the appropriate International Classification of Diseases 
(ICD) codes, Current Procedural Terminology (CPT®) codes, Evaluation 
and Management (E&M) level, and Ambulatory Payment Classification 
(APC) assignment 

• Evaluate the impact high-quality outpatient clinical documentation has 
on reimbursement 

• Discuss the Risk Adjustment Model 

• Assess the outcome high-quality outpatient clinical documentation has 
on quality measures 

• Identify ways high-quality outpatient clinical documentation can help 
reduce insurance claim denials 

 
12:00noon-12:15pm  Break 
 
12:15pm-1:15pm  ICD-10-CM Documentation Drivers and Case Studies 

• Examine outpatient documentation to determine opportunities for 
improvement 

• Evaluate the impact of high quality documentation on coded data 
 



 
 
 
 
 
1:15pm-2:15pm  CPT Documentation Drivers and Case Studies 

• Examine outpatient documentation to determine opportunities for 
improvement 

• Evaluate the impact of high quality documentation on coded data 
 

 
Total Education for CDI Workshop: 4 hours 


